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JORDAN WATER COMPANY




FOMA - About Miyahuna: miyahuna

Miyahuna was established in 2007.

It is a limited liability Company i Owned by Water
Authority of Jordan / Waj.

An assignment & development agreement
governs Miyahuna and WAJ roles.

Miyahuna is responsible for the delivery of potable
Water and Waste Water collection for citizens of
the Capital Amman , Madaba and recently Zarqa
Governorate .

Miyahuna is delivering services to about 63% of
subscribers in Jordan.
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1. positive change approach
focused on improving
compliance and Integrity .

2. The company takes
responsibility for proper
Implementation of instruments,

process and follow-up.

3. Motivating change rather than
moralizing staff and
stakeholders is central to the

water integrity iniative.
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Miyahuna selected 2 main processes and nominated WI Team related to the
process as following:

# Process Process Manager Staff
Omar Omarri
1 HR LaithHarfoushi Fatimaabdallat

Batool alshareef
Lena Haddad
2 BILLING AmerMatalga Imad Safl

Abdel Rahmaianan
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Capacity building through training:

Mr. Jamal Alsalah / WI Expert Trainer held the
first training session to the WI Team in
gl Miyahuna with more details and discussion

= about Water TAP and the training manual
which was a fruitful training following the
Training Manual on Water Integrity
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Processes analysis by project team
with discussion and meetings with
managers and staff for each
process and sub processes.

According to the CEOG

instruction, a meeting held in the
presence of WI-Team and
MiyahunaG Top management. to
give general information about TAP
project and the process and
procedures followed by team and
also the knowledge obtained
through training and
implementation




INTEGRITY RISKS

giz

miyahuna

&

=%
>

A

We analyzed all possible integrity risks,
early warnings, and factors which that
can encouraged fraud.

Processeanalysedoy project teams
during discussion and meetings with
managers and staff for each process and
sub processes .

We determined the probability of risks
and evaluated the impact on each
process.

The result were summarized in a chart
that shows the integrity risks areas

Impact




Mitigation Measure

After the risks, we defined the mitigation actions and classified them as:
A an active existing action.

A Existing mitigation but need to be strengthen or.

A setup new one.

Then we determined the priority of actions.

Integrity Risk need to improve

Taking into consideration
the customers complains
and not just solving the

The reader does not put the
correct meter reading on
purpose

Strengthening the roll of
the direct supervisor spot
checking on site
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Willingness of the Team:
A The WI initiative is a new idea in the water sector in Jordan.

A The team was therefore very excited and motivated to work
with this program and it is challenge.

A They got full support oMiyahuna® CECand the top
management.




THANKS FOR YOUR
ATTENTION
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